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Process Approach

Sales / 
Engineering

•Inputs – Customer Requirements

•Actions – SOP

•Outputs – Sales Orders

•Measures – Eng Projects, Eng to Production % 

Order 
Processing

•Inputs – Customer PO’s, Prints, Specifications

•Actions – SOP

•Outputs – Production Package

•Measures – Customer Satisfaction

Purchasing
•Inputs – Part Demands / Reports, Purchase Requisition

•Actions – SOP

•Outputs – Purchase Orders, Supplier Base

•Measures – Supplier OTD, Supplier Quality

Production

•Inputs – Production Package, Schedules, Materials, 
Inventory

•Actions – SOP

•Outputs – Approved Product

•Measures – On-time Delivery, Customer Ppm

Management

•Inputs – Board Directives, Audit Results, Corrective 
Actions, Nonconformance

•Actions – SOP

•Outputs – KPI goals

•Measures – Profit, Sales, Customer Satisfaction



Management Review Agenda
Standard Agenda

• Audit Results

• Customer Feedback

• Process Performance and Product 
Conformity

• Status of Corrective Actions

• Action Items

• Changes to QMS

• Resources

• Improvements

• Conclusions

Process Approach
• Sales Engineering

– Process Performance
– Risk
– Corrective Actions
– Resources
– Improvements / Action Items

• Order Processing
– Process Performance
– Risk
– Corrective Actions
– Resources
– Improvements / Action Items

• Purchasing
– Process Performance
– Risk
– Corrective Actions
– Resources
– Improvements / Action Items

• Production
– Process Performance
– Risk
– Corrective Actions
– Resources
– Improvements / Action Items

• Management
– Context of the Org. / Risk / Opportunities
– Customer Feedback
– Audit Results
– Changes that affect QMS
– Resources
– Improvements / Action Items

• Conclusions


